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ABOUT THIS PROJECT

The Middletown Transit District (MTD) is joining
the Estuary Transit District (ETD) to expand and
improve regional transit service to the Lower
Connecticut River Valley.

STRONG FISCAL STEWARDSHIP
Led by a hoard with strong fiscal oversight, the
agency will increase financial resilience through
proactive budget planning and cost saving
measures. Efficiencies will be achieved by
eliminating redundancies and investing in
cost-effective long-term solutions.

EFFICIENCIES OF SCALE

This project includes a robust expansion with
state-of-the-art facilities, equipment, technology
and staff. By leveraging the adoption of innova-
tions that the current infrastructure is not
equipped to support, costs will be reduced for
fleet maintenance, tech & software, and capital at
the least.

TALENT & CORE COMPETENCIES
Enhancing opportunities for advancement will
lead to greater employee retention. New
positions will be added with key skills and
experience, enabling staff to focus on their areas
of expertise.

SERVICE IMPROVEMENTS

Many improvements — both internally and
externally — will be realized. Innovative mobility
solutions, zero emission buses and customer
friendly apps will be adopted. Transportation
needs will be better met through expanded
service areas, frequencies, and hours.

PUBLIC BENEFITS

With the necessary facilities and personnel in
place, the community can expect responsive
action to meet the needs of all. Businesses,
commuters, students, seniors, and people with
disabilities, all are welcome aboard!

ETD + MTD

ESTUARY TRANSIT DISTRICT +
MIDDLETOWN TRANSIT DISTRICT

EXPANSION

2021-2024
LOWER CONNECTICUT RIVER VALLEY

CONTACT INFORMATION
info@estuarytransit.org
860-510-0429 or 860-346-0212

estuarytransit.org/expansion
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